2026.10.19 (Monday)

Group 1 2 3 4 5 6 7 8
Silent Mentor % 37 4§ (female) B F (male) i 378 (male) % I 8 (male) £ % i (female) % 124" (male) if M 1. i (female) % ke 3+ (female)
Age (y/o) 77 85 89 80 57 66 94 84

Medical History
or COD

1. Intrahepatic
cholangiocarcinoma
2. Infiltrative hepatocellular
carcinoma
3. Bilateral pleural effusion
4. Right clavicle fracture s/p
ORIF

1. DLBCL with multiple lymph
node metastases, small bowel
B-cell lymphoma with bleeding
s/p reduction & segmental
resection
2.CAD s/p MICS-CABG

1. Right pneumonia with pleural
effusion s/p pig tail drainage
2. CHF
3. Suspic bladder urothelial
carcinoma

1. Chronic CHF
2. CAD s/p DES to RCA
3. RCAto PLISR s/p POBA
4. Type 2 DM, ESRD

Cerebellar ICH with brainstem

compression, IVH and
hydrocephalus

Prostate cancer with brain,
bone, liver, and lung
metastasis s/p transurethral

resection of the prostate, R/T

1. Acute kidney failure with
hyperkalemia, hypernatremia
2. Age-related physical debility

3. Type 2 DM

1. Pneumonia
2. Cerebral artery occlusion
3. Parkinson's disease
4. Degenerative thoracolumbar
spondylosis s/p vertebroplasty
at L2
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1. An introduction to the silent mentor program of Tzu-Chi University (7:35-7:50)

07:35~08:00 .
2. Opening (7:50-8:00)
Division TPOS simulative surgery workshop
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2026.10.20 (Tuesday)

Group 1 2 3 4 5 6 7 8
Silent Mentor & 77 4§ (female) B § (male) 272 (male) % I 1§ (male) & % i (female) % 124" (male) i P % i (female) %k + (female)
Age (y/o) 77 85 89 80 57 66 94 84

1. Intrahepatic
cholangiocarcinoma
2. Infiltrative hepatocellular

1. DLBCL with multiple lymph
node metastases, small bowel

1. Right pneumonia with
pleural effusion s/p pig tail

1. Chronic CHF

Cerebellar ICH with brainstem

Prostate cancer with brain,

1. Acute kidney failure with
hyperkalemia, hypernatremia

1. Pneumonia
2. Cerebral artery occlusion

Medical History . B-cell ymphoma with drainage 2. CAD s/p DES to RCA . bone, liver, and lung ) 3. Parkinson's disease
carcinoma ) . compression, IVH and i 2. Age-related physical .
or COD . . bleeding s/p reduction & 2. CHF 3. RCA to PLISR s/p POBA metastasis s/p transurethral o 4. Degenerative
3. Bilateral pleural effusion . . . hydrocephalus . debility )
4. Right clavicle fracture s/ segmental resection 3. Suspic bladder urothelial 4. Type 2 DM, ESRD resection of the prostate, R/T 3. Tvpe 2 DM thoracolumbar spondylosis
-8 ORIF P 2.CAD s/p MICS-CABG carcinoma VP s/p vertebroplasty at L2
Nursing Staff e (TR A Y 023445 (F° 3% f}‘m) et T (F”é%-%l‘%) AT B (Fwéf—'-%gl‘%) %‘-%FEE(F’”?%%J‘%) G (F’“;‘,’%%Pﬁo) %Evﬁé%(ﬁﬁ.%%) ?-é”%(l“’%%%ff%)

1. An introduction to the silent mentor program of Tzu-Chi University (7:30-7:45)

07:30~08:00
2. Opening (7:45-8:00)
Division TSVS simulative surgery workshop
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2026.10.21 (Wednesday)

Group 1 2 3 4 5 6 7 8
Silent Mentor /& 79 %4 (female) # i B (male) AT (male) % I ¥ (male) £ % i (female) % B 4" (male) if i 1 i (female) % kR + (female)
Age (y/o) 77 85 89 80 57 66 94 84

Medical History
or COD

1. Intrahepatic cholangiocarcinoma

2. Infiltrative hepatocellular carcinoma
3. Bilateral pleural effusion

4. Right clavicle fracture s/p ORIF

lymphoma with bleeding s/p reduction &

1. DLBCL with multiple lymph node
metastases, small bowel B-cell

segmental resection
2.CAD s/p MICS-CABG

1. Right pneumonia with pleural effusion

s/p pig tail drainage
2. CHF
3. Suspic bladder urothelial carcinoma

1. Chronic CHF
2. CAD s/p DES to RCA
3. RCA to PLISR s/p POBA
4. Type 2 DM, ESRD

Cerebellar ICH with brainstem
compression, IVH and hydrocephalus

Prostate cancer with brain, bone, liver,

and lung metastasis s/p transurethral
resection of the prostate, R/T

1. Acute kidney failure with
hyperkalemia, hypernatremia
2. Age-related physical debility

3. Type 2 DM

1. Pneumonia
2. Cerebral artery occlusion
3. Parkinson's disease
4. Degenerative thoracolumbar
spondylosis s/p vertebroplasty at L2
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07:30~08:00 1. An introduction to the silent mentor program of Tzu-Chi University (7:30-7:45)
: : 2. Opening (7:45-8:00)
Division TSPS-TSRM simulative surgery workshop
&R 1.5:]? 2. 3% #F & =8 Lg% 27 Fa§ ¥ =
1.1 Orbital Floor Exploration & Titanium
Mesh 'mpla"tati_"" (R? 1. Selection of recipient veins for
1.2 Deep plane face lift, facial n. . . . .
. R - axillary immediate lymphatic
1. DIEP Flap Di tion (L) dissection &amp; temporalis flap (R) truction (Bilateral)
1. Extended Endoscopic Foreheadlift 1.1Deep plane facelift (R) 2 Face.Lift & F:c':al IIiljaer::leloDnissection 1.3 Contralateral Seventh Cervical Nerve 2 In'::‘r::glsn:::nl;:r Ia:t::a/vein
2. MAFT Technique for the Forehead 1.2 Blepharoplasty (R) . X . : Transfer (R) 1. Facelift (L) o Y Y X
. ! 1. Thread lifting and midface lift (L) ) dissection for breast reconstruction
08:00~11:50 and Temple (L) 1.3 Brachial plexus exploration (R) . . . . 2. Fibular flap (L)
. 2. Flap reconstructions to treat the 1. Upper limb VCA 3. Fibula Osteocutaneous Flap 2.1.Free vascularized sural nerve (L)
3. SCIP flap (L) 1.4 Fibular flap (R) . X . R R . 3. Upper and lower blepharoplasty
4. Double paddle peroneal arter sternal osteomyelitis 2. Endoscopic forehead/brow lift Dissection (L) grafting 4. LD muscle flap (L) 3. Harvest of PMMC flap (L)
’ P P v 3. Fibular osteocutaneous Flap (R) 4. MSAP Flap Dissection (L) 2.2 Breast intercostal nerve dissection . . P 4. Harvest of DP flap (L)
flap (L) 2.1 PMMC, TRAM, DIEP (L) . . 2.3 Platvymaplast 5. Superficial parotidectomy(L) .
2.2 Fibular flap, MSAP (L) 5. PAP Flap Dissection (L) : ymapiasty 5. Harvest of supraclavicular flap (L)
: P 6. ALT flap (L) 2.4 Augmentation thyroplasty 6. Harvest of AMT/ALT, TFL flap
2.5 Pectoralis major myocutaneous flap Bilateral)
2.6 DIEP flap (Bilatera
2.7 Preservation rhinoplasty 7. Harvest of MSAP flap (R)
2.8 LTAP flap
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1.4 3rd, 4th, 5th intercostcal n. to
1. Radial Forearm Free Flap musculocutaneous n. (R)
Lo . Dissection (L) 1.5 The suprafascial radial forearm 1. ALT flap (L)
11 G.rom dissection, SCIP, PAP (L) 2. Upper blepharoplasty with levator|  flap (Bottom-up Approach) (R) 2. Forearm flap (L)
1.2 Raidal forearm flap, lateral arm 1. DIEP Flap and Intercostal nerve ) A A .
. . 1. Distal nerve transfer in the advancement (L) 1.6 MSAP Flap (R) 3. Platysmaplasty and cervicofacial A .
1. Transtemporal endoscopic deep flap (R) anastomosis ) . 1. Extended Endoscopic Forehead lift
R . . forearm and hand 3. Lower blepharoplasty (L) 2.1.Free vascularized sural nerve rhytidectomy (L) .
plane face lift (R) 2.1 Mandible condyle exploration (R) 2. Toe to hand transfer (R) . . . 2.MAFT Technique for the Forehead
13:00716:30 2. Abdominoplasty with rectus 2.2 Facelift (L) 3. Lefort I-lll fracture ORIF & BSSO/ 2. MSAP flap 4 Nerve dissection of upper and grame 3. 5aP flap (1 and Temple
' diast:sis rYe air 23 P:;lrotidectom (L) . Osseous Genioplast 3. Lateral arm flap lower limb (L) 22 Breast Intercostal nerve dissection 5- Necklift (L) °
P - v plasty 4.Medial plantar artery flaps 5. Brachial plexus surgical approach 2.3 Platymaplasty 6. Transoral approach for facial
2.4 Supine scapular bone flap (L) 2.4 Augmentation thyroplasty Lo .
A (L) ’ ) reanimation by temporalis tendon
2.5 Medial sural flap (R) 2.5 Pectoralis major myocutaneous flap . ) )
6. Tendon and nerve transfer of 2.6 DIEP flap transfer with fascia lata sling (L)
upper and lower limb (L) 2.7 Preservation rhinoplasty
2.8 LTAP flap
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2026.10.22 (Thursday)

Group 1 2 3 4 5 6 7 8
Silent Mentor & 774§ (female) B i % (male) L ATE (male) % I 1 (male) 4 % i (female) 2 384" (male) #f it 1 iE (female) % kR =+ (female)
Age (y/o) 77 85 89 80 57 66 94 84
] ) ) . ) ) - ) ] ) ; ) ) 1. Pneumonia
1. Intrahepatic cholangiocarcinoma 1. DLBCL with multiple lymph node 1. Right pneumonia with pleural effusion s/p 1. Chronic CHF Prostate cancer with brain . bone . liver . and 1. Acute kidney failure with hyperkalemia, 2. Cerebral artery occlusion
Medical 2. Infiltrative hepatocellular carcinoma metastases, small bowel B-cell lymphoma with pig tail drainage 2. CAD s/p DES to RCA Cerebellar ICH with brainstem compression, ! ! ! ’ v

History or COD

3. Bilateral pleural effusion
4. Right clavicle fracture s/p ORIF

bleeding s/p reduction & segmental resection
2.CAD s/p MICS-CABG

2. CHF
3. Suspic bladder urothelial carcinoma

3.RCA to PL ISR s/p POBA
4. Type 2 DM, ESRD

IVH and hydrocephalus

lung metastasis s/p transurethral resection of
the prostate, R/T

hypernatremia
2. Age-related physical debility
3. Type 2 DM

3. Parkinson's disease
4. Degenerative thoracolumbar spondylosis
s/p vertebroplasty at L2
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07:30~08:00 1. An introduction to the silent mentor program of Tzu-Chi University (7:30-7:45)
’ ’ 2. Opening (7:45-8:00)
Division TSPS-TSRM simulative surgery workshop
ER 1. ¢ ¥ 2 37k 1.%?2.%% H& SN 1."@]‘%}?2.@‘—?‘ 5 b3
1. Superficial parotidectomy (R)
2.SCIP (R)
1. Stepwise release of PIPJ flexion 3 ?ed'd.e TRAM (l.z)
. . ) 4. Forearm dissection + Radial forearm
1.1 Supraclavicular lymph nodes contracture 1.1 Bilateral TMJ reconstruction free flap (L)
1. ALT, SCIP, PMT, gracilis muscle transfer 2. Correction for Swan-neck 1.2 ALT flap (L) 1. Combined toe transfer (R) 5. First dorsal metacarpal artery flap (L)
. flap (R) 1.2 Medial femoral epicondylar flap deformity and boutonniére 1. Contralateral C7 transfer 1.3 Fibular flap (L) X ) i 6. Moberg flap (L)
1. MFC Vascularized Bone Flap . . . . X 2. Rhinoplasty with harvesting of
) ] X 2.1 Orbital floor repair, rhinoplasty, (R) deformity 2. Facial nerve transfer 1.4 AMT flap (L) X 7. V-Y advancement flap (L)
08:00711:50 | 2. 11th—12th Floating Rib Waist . L. . . costal and conchal cartilage (R) .
Contourin BSSO (L) 3. Finger joint denervation 3. Parascapular flap 1.5 Gracilis flap (L) 3. Free radial forearm flap (R) 8. Cross finger flap (L)
g 2.2 Ulnar forearm flap, trigger 1. Medial Navicular Osteoperiosteal 4. Denervation of the Lateral 4. DIEP flap 2.1 Brachial Plexus Exploration (L) ’ 4. ALT flap (R) p 9. Lateral arm free flap (L)
finger, nerve dissection (L) Flap (L) Humeral Epicondyle 2.2 Radial Forearm Flap (L) ’ P 10. Profunda artery _pe"f°rat°' flap (R,
2. Upper limb TMR (L) 5. Facelift 2.3 Forearm Exploration (L) . medial)
6. DCIA flap 11. Fibula flap (R, lateral)
' 12. Medial plantar artery flap (R)
13. Surgical Approaches to CMF
Fractures (R)
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Py L35 /5 73 /815 Bolaji Ahmed brahim Z A R e L Ak VA N NN /3 it/ S RS/ R/ K
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1. Brachial plexus dissection(L) 1. Tendon transfer(;; forearm and hand
2. Midface and neck Deep plane 1.1 Bilateral TMJ reconstruction 2. Nerve transfer of forearm and hand
facelift (L) 1.2 ALT flap (L) (R)
3. Superthin anterolateral thigh flap 1. Later.:il Thigh flap an.atomy and 1. Contralateral C7 transfer 1.3 Fibular flap (L) 5. Triceps motor branch to axillary 3. Lateral arm free flap (R)
harvest (L) i . chimeric flap design (R) 1. Lateral femoral condylar X 1.4 AMT flap (L) nerve transfer (R) 4. Profunda artery perforator flap (L,
X 1. LD flap, posterior thigh flap (L) . 2. Facial nerve transfer - R "
13:00~16:30 |4. Harvest of first dorsal metacarpal 1. LD flap, scapular flap, RibXCar(R) periosteal flap 3. Parascanular fla 1.5 Gracilis flap (L) 6. Mandibular condyle & ramus medial)
artery flap (L) ’ Py scap P 1. Parascapular flap (L) 2. Maxillomandibular advancement ) 4 DIEI,:fIa P surgical approach (R) 5. Anterolateral thigh flap (L, lateral)
5. Anterograde Homodigital 2. Parotidectomy (L) : P 2.1 Brachial Plexus Exploration (L) 7. Free fibular flap (R) 6. Fibula flap (L, lateral)
Neurovascular Island Flap (L) 2.2 Radial Forearm Flap (L) 7. Medial sural a”e;}f ::;erforator flap (L,
. igi 2.3F Exploration (L media
GF:Revt-err:e FI;.)W :o[;r'\c'):hgltal orearm Exploration (L) 8. Deep plane facelift and necklift
ap(Thumb and Digits) (L) 9. The fat compartments of the face
16:3017:00 BREB(2WEEAR)
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