
Group 1 2 3 4 5 6 7 8

Silent Mentor 黃萬春 (male) 馮雪芬 (female) 吳秋水 (male) 廖春貴 (male) 胡月枝 (female) 張義山 (male) 曾英縐 (male) 黃呈璵 (female)

Age (y/o) 93 72 89 89 78 83 90 68

Medical

History or COD

1. Bilateral pneumonia and UTI

2. Aortic dissection s/p stent- graft

placement

3. Hypertension, dementia, CKD, CHF

1. Septic shock with multiple organ

failure

2. Bilateral pneumonia, UTI

3. Systemic lupus erythematosus,

secondary Sjögren's syndrome with

keratoconjunctivitis sicca

1. Cardiopulmonary failure

2. Acute stroke (bilateral cerebellum

infarction)

3. Right ear laceration wound s/p

otoplasty

4. Abdominal aorta aneurysm

5. Hypertension, bilateral pleural effusion

1. Aspiration pneumonia

2. Acute cholecystitis with gallbladder

stone and CBD dilation s/p PTGBD

3. Right eye cataract s/p surgery

1. Left breast invasive papillary

carcinoma s/p simple mastectomy and

sentinel lymph node biopsy

2. Gastrointestinal hemorrhage

3. AKI on CKD stage IV

4. Cholecystectomy, cervical fusion

1. Urosepsis

2. Heart failure

3. BPH s/p TURP

4. CAD s/p stent*9

5. DM, hypertension, CKD

1. Cardiopulmonary failure

2. CHF, valvular heart disease, MI,

CAD (2VD) s/p stent*2

3. COPD stage III

4. Hypertension, hyperlipidemia,

gout, prostate enlargement

Right breast infiltrating ductal

carcinoma with multiple bone,

chin, supraclavicular LNs

metastases s/p MRM,

chemotherapy, endocrine therapy

and palliative radiotherapy

Nursing Staff 范又中(大林慈院) 羅心辰(大林慈院) 郝倩吟(台北慈院) 吳紫筠(台北慈院) 鍾孟書(台北慈院) 薛詒文(台中慈院) 林佩樺(台中慈院)
資門樂賽．卡查胤嵐

(花蓮慈院)

Division

07:55-08:10

黃振文(台北慈院,VS) 劉繼元(台北慈院,VS)

吳仁傑(花蓮慈院,VS) 許宏達(大林慈院,VS)

Instructor 黃振文(台北慈院,VS) 劉繼元(台北慈院,VS) 吳孟熹(花蓮慈院,VS) 楊筱惠(花蓮慈院,VS) 蘇文麟(台北慈院,VS) 詹津祐(花蓮慈院,VS) 黃世銘(大林慈院,VS) 楊凱文(台北慈院,VS)

Observer 吳智偉(台北慈院,VS)

12:00-13:20

Division

13:20-13:35

黃振文(台北慈院,VS) 李奕澄(台北慈院,VS)

林英超(台中慈院,VS) 李致宇(台中慈院,VS)

Instructor 蘇文麟(台北慈院,VS) 何冠進(花蓮慈院,VS) 黃世銘(大林慈院,VS) 余榮敏(台中慈院,VS) 黃振文(台北慈院,VS) 李奕澄(台北慈院,VS) 李家鳳(花蓮慈院,VS) 楊凱文(台北慈院,VS)

Observer 吳智偉(台北慈院,VS)

廠商 永益科儀

1. Incision design, cosmetic or surgical concern

2. Pretest of suture (Simple x1, Mattress x1)

3. Exercise of suture technique

(Simple, Mattress, Continuous & Subcutaneous)

4. Posttest and feedback of suture (Simple x1, Mattress

x1)  (13:35- 15:50)

1. Incision design, cosmetic or surgical concern

2. Pretest of suture (Simple x1, Mattress x1)

3. Exercise of suture technique

(Simple, Mattress, Continuous & Subcutaneous)

4. Posttest and feedback of suture (Simple x1, Mattress

x1)   (15:00- 17:20)

1. The knee: Ultrasound-guided joint aspiration

technique, exercise & posttest (15:50- 16:30)

2. The knee: Exploratory arthrotomy & wound closure

(16:30- 17:20)

1. The knee: Ultrasound-guided joint aspiration

technique, exercise & posttest (13:35- 14:10)

2. The knee: Exploratory arthrotomy & wound closure

(14:10- 15:00)

13:35

︱
17:20

Clerk training course: Skin incision and suture, knee joint aspiration and exploratory arthrotomy

1. Incision design, cosmetic or surgical concern

2. Pretest of suture (Simple x1, Mattress x1)

3. Exercise of suture technique

(Simple, Mattress, Continuous & Subcutaneous)

4. Posttest and feedback of suture (Simple x1, Mattress

x1)  (08:10- 10:30)

Clerk training course: Vascular approach

08:10

︱
12:00

1. Incision design, cosmetic or surgical concern

2. Pretest of suture (Simple x1, Mattress x1)

3. Exercise of suture technique

(Simple, Mattress, Continuous & Subcutaneous)

4. Posttest and feedback of suture (Simple x1, Mattress

x1)  (09:40- 12:00)

1. The knee: Ultrasound-guided joint aspiration

technique, exercise & posttest (08:10- 08:50)

2. The knee: Exploratory arthrotomy & wound closure

(08:50-09:40)

 1. Intraosseous (IO) infusion access insertion

   2. Cutdown (great saphenous vein at medial malleolus area)

   3. Posttest of cutdown

   4. Exercise and posttest of ultrasound-guided Seldinger method for insertion of CVC on

femoral vein

   5. Open identification of regional vasculature around inguinal area

   6. Wound closure in layers

 (13:35- 17:20)

Silent prayer and Consensus meeting   (13:20- 13:35)

2026.9.17 (Thursday)

Clerk training course: Skin incision and suture, knee joint aspiration and exploratory arthrotomy Clerk training course: Vascular approach

Break

1. The knee: Ultrasound-guided joint aspiration

technique, exercise & posttest (10:30- 11:10)

2. The knee: Exploratory arthrotomy & wound closure

(11:10- 12:00)

 1. Intraosseous (IO) infusion access insertion

   2. Cutdown (great saphenous vein at medial malleolus area)

   3. Posttest of cutdown

   4. Exercise and posttest of ultrasound-guided Seldinger method for insertion of CVC on

femoral vein

   5. Open identification of regional vasculature around inguinal area

   6. Wound closure in layers

 (08:10- 12:00)

Silent prayer and Consensus meeting   (07:55- 08:10)



Group 1 2 3 4 5 6 7 8

Silent Mentor 黃萬春 (male) 馮雪芬 (female) 吳秋水 (male) 廖春貴 (male) 胡月枝 (female) 張義山 (male) 曾英縐 (male) 黃呈璵 (female)
Age (y/o) 93 72 89 89 78 83 90 68

Medical History

or COD

1. Bilateral pneumonia and UTI

2. Aortic dissection s/p stent- graft

placement

3. Hypertension, dementia, CKD,

CHF

1. Septic shock with multiple organ

failure

2. Bilateral pneumonia, UTI

3. Systemic lupus erythematosus,

secondary Sjögren's syndrome with

keratoconjunctivitis sicca

1. Cardiopulmonary failure

2. Acute stroke (bilateral

cerebellum infarction)

3. Right ear laceration wound s/p

otoplasty

4. Abdominal aorta aneurysm

5. Hypertension, bilateral pleural

effusion

1. Aspiration pneumonia

2. Acute cholecystitis with

gallbladder stone and CBD dilation

s/p PTGBD

3. Right eye cataract s/p surgery

1. Left breast invasive papillary

carcinoma s/p simple mastectomy

and sentinel lymph node biopsy

2. Gastrointestinal hemorrhage

3. AKI on CKD stage IV

4. Cholecystectomy, cervical fusion

1. Urosepsis

2. Heart failure

3. BPH s/p TURP

4. CAD s/p stent*9

5. DM, hypertension, CKD

1. Cardiopulmonary failure

2. CHF, valvular heart disease, MI,

CAD (2VD) s/p stent*2

3. COPD stage III

4. Hypertension, hyperlipidemia,

gout, prostate enlargement

Right breast infiltrating ductal

carcinoma with multiple bone, chin,

supraclavicular LNs metastases s/p

MRM, chemotherapy, endocrine

therapy and palliative radiotherapy

Nursing Staff 范又中(大林慈院) 羅心辰(大林慈院) 郝倩吟(台北慈院) 吳紫筠(台北慈院) 鍾孟書(台北慈院) 薛詒文(台中慈院) 林佩樺(台中慈院) 張雅婷(門諾醫院)

Division

07:55-08:10

08:10

︱
12:00

Instructor 張兼華(大林慈院,VS) 蘇文麟(台北慈院,VS) 黃國烽(台北慈院,VS) 李豐佑(台中慈院,VS) 陳律嘉(花蓮慈院,VS) 呂宗儒(台北慈院,VS) 余政展(台中慈院,VS) 張健輝(台北慈院,VS)

Observer 陳立修(台中慈院,VS)

12:00-13:20

Division

13:20-13:35

13:35

︱
17:20

Instructor 張健輝(台北慈院,VS) 許竣凱(台北慈院,VS) 余政展(台中慈院,VS) 吳柏鋼(花蓮慈院,VS) 張兼華(大林慈院,VS) 余榮敏(台中慈院,VS) 黃國烽(台北慈院,VS) 徐賢達(台北慈院,VS)

Observer 陳立修(台中慈院,VS)

廠商 永益科儀: 08:10-12:00 在5-8組; 13:35-17:20 在1-4組

Break

Clerk training course: Abdominopelvic approach Clerk training course: Drainage of pleural space

Silent prayer and Consensus meeting   (13:20- 13:35)

2026.9.18 (Friday)

Clerk training course: Drainage of pleural space Clerk training course: Abdominopelvic approach

Silent prayer and Consensus meeting  (07:55- 08:10)

  Mini-laparotomy for DPL (Diagnostic peritoneal lavage) and creation of massive ascites for ultrasound guided

peritoneocentesis (Pigtail), exploratory laparotomy and NG insertion (confirm the length and position in

stomach compared with previous suggested estimation), wound closure

   1. Interpretation and demonstration of DPL, then create massive ascites

   2. Pretest of pigtail insertion

   3. Pigtail insertion exercise, posttest and feedback

   4. Exploratory laparotomy

 5. N-G tube insertion (palpate the intragastric position of the tube)

   6. Close wound in layers

 Drainage of pleural space by open method tube thoracostomy (Chest tube)

   1. Pretest of chest tube insertion (13:35- 14:15)

   2. Exercise of needle thoracostomy and open method tube thoracostomy (Chest

tube) (14:15- 16:15)

   3. Posttest of chest tube insertion (16:15- 17:10)

   4. Wound closure in layers (17:10- 17:20)

 Drainage of pleural space by open method tube thoracostomy (Chest tube)

   1. Pretest of chest tube insertion (08:10- 08:50)

   2. Exercise of needle thoracostomy and open method tube thoracostomy (Chest

tube) (08:50- 10:50)

   3. Posttest of chest tube insertion (10:50- 11:50)

   4. Wound closure in layers (11:50- 12:00)

  Mini-laparotomy for DPL (Diagnostic peritoneal lavage) and creation of massive ascites for ultrasound guided

peritoneocentesis (Pigtail), exploratory laparotomy and NG insertion (confirm the length and position in

stomach compared with previous suggested estimation), wound closure

   1. Interpretation and demonstration of DPL, then create massive ascites

   2. Pretest of pigtail insertion

   3. Pigtail insertion exercise, posttest and feedback

   4. Exploratory laparotomy

 5. N-G tube insertion (palpate the intragastric position of the tube)

   6. Close wound in layers



Group 1 2 3 4 5 6 7 8
Silent

Mentor 黃萬春 (male) 馮雪芬 (female) 吳秋水 (male) 廖春貴 (male) 胡月枝 (female) 張義山 (male) 曾英縐 (male) 黃呈璵 (female)
Age (y/o) 93 72 89 89 78 83 90 68

Medical

History or

COD

1. Bilateral pneumonia and UTI

2. Aortic dissection s/p stent- graft

placement

3. Hypertension, dementia, CKD, CHF

1. Septic shock with multiple organ failure

2. Bilateral pneumonia, UTI

3. Systemic lupus erythematosus,

secondary Sjögren's syndrome with

keratoconjunctivitis sicca

1. Cardiopulmonary failure

2. Acute stroke (bilateral cerebellum

infarction)

3. Right ear laceration wound s/p

otoplasty

4. Abdominal aorta aneurysm

5. Hypertension, bilateral pleural

effusion

1. Aspiration pneumonia

2. Acute cholecystitis with gallbladder

stone and CBD dilation s/p PTGBD

3. Right eye cataract s/p surgery

1. Left breast invasive papillary

carcinoma s/p simple mastectomy

and sentinel lymph node biopsy

2. Gastrointestinal hemorrhage

3. AKI on CKD stage IV

4. Cholecystectomy, cervical fusion

1. Urosepsis

2. Heart failure

3. BPH s/p TURP

4. CAD s/p stent*9

5. DM, hypertension, CKD

1. Cardiopulmonary failure

2. CHF, valvular heart disease, MI, CAD

(2VD) s/p stent*2

3. COPD stage III

4. Hypertension, hyperlipidemia, gout,

prostate enlargement

Right breast infiltrating ductal

carcinoma with multiple bone, chin,

supraclavicular LNs metastases s/p

MRM, chemotherapy, endocrine

therapy and palliative radiotherapy

Nursing

Staff 葉采玲(花蓮慈院) 陳品諭(花蓮慈院) 郝倩吟(台北慈院) 吳紫筠(台北慈院) 鍾孟書(台北慈院) 吳靜如(花蓮慈院) 李桂萍(花蓮慈院) 吳宛蓁(花蓮慈院)

Division

08:00-08:10

08:10

︱
10:00

VS (basic)

+VS (advanced: difficulty

opening mouth)

VS (basic)

+VS (advanced: difficulty

opening mouth)

DL (pre-test)

+VL (basic)

DL (pre-test)

+VL (basic)

VS (basic)

+VS (advanced: difficulty

opening mouth)

VS (basic)

+VS (advanced: difficulty

opening mouth)

DL (pre-test)

+VL (basic)

DL (pre-test)

+VL (basic)

10:00-10:05

10:05

︱
11:55

VS (post-test)

+VL+Bougie
(advanced: clenched jaw)

VS (post-test)

+VL+Bougie
(advanced: clenched jaw)

DL (post-test)

+VL (advanced: limited neck

mobility)

DL (post-test)

+VL (advanced: limited neck

mobility)

VS (post-test)

+VL+Bougie
(advanced: clenched jaw)

VS (post-test)

+VL+Bougie
(advanced: clenched jaw)

DL (post-test)

+VL (advanced: limited neck

mobility)

DL (post-test)

+VL (advanced: limited

neck mobility)

Instructor 張愷杰(大林慈院, VS) 郭耕賀/蔡斗元(大林, VS) 孫傳鴻(台中慈院, VS) 張展榕(台中慈院, VS) 張嘉敏(大林慈院, VS) 張君毓(台北慈院, VS) 陳士軒(大林慈院, VS) 周樹榮(大林慈院, VS)

Assistant 丁冠中(嘉基醫院, R4) 黃政富(嘉基醫院, R4) 高肇亨(三總醫院, R3)

廠商

12:00-13:30

Division ED Trauma Reh TCVS ENT ENT Pediatric Surgery OPH

13:30

︱

17:20

1. Emergent pericardiocentesis,

pericardial window, clamshell

thoracotomy (60min.)

2. Canthotomy (30min.)

3. Suprapubic cystostomy (30min.)

4. Cricothyroidectomy (30min.)

5. Nerve block (60min.)

 1) Interscalene block

 2) Erector spinae plane nerve block

 3) Sciatic nerve blockade in the

subgluteal region

4) Stellate ganglion block

1. Resuscitative

thoracotomy

2. Vascular exploration

Ultrasound guided

injection over spine and

extremities

PABP implantation
Supraomohyoid neck

dissection (SOHND)

 1. Vidian neurectomy

2. Radical neck

dissection

VATS esophageal

anastomosis

1. Levator muscle

resection

2. Muller muscle

resection

Student

郭耕賀(大林慈院, VS)

丁冠中(嘉基醫院, R4)

黃政富(嘉基醫院, R4)

高肇亨(三總醫院, R3)

樓逸飛(花蓮慈院, R1)

金紹傑(花蓮慈院, R3)

林博元(花蓮慈院, R4)

陳柏叡 (花蓮慈院,R1)  張睿智(花蓮慈院, VS) 鄭凱榮(花蓮慈院, R3) 郭建麟(台北慈院, R4)  楊筱惠(花蓮慈院, VS) 陳怡絢(花蓮慈院, R1)

Assistant 張愷杰(大林慈院, VS)
許湘郁(花蓮慈院,R3)

王鈺涵(花蓮慈院,R2)

簡培而(花蓮慈院, R3)

 謝筱薇(花慈護理師)
蔡宗翰(花慈護理師) 祝偉倫(花蓮慈院, R1)

Instructor

蔡斗元(大林慈院, VS)

周樹榮(大林慈院, VS)

張嘉敏(大林慈院, VS)

詹津祐(花蓮慈院, VS)

陳南詩(花蓮慈院, VS)

王健興(花蓮慈院,VS) 陳司恩(花蓮慈院,VS) Steven TSUI (UK) 林廉捷(花蓮慈院, VS) 陳繼仁(台北慈院, VS)  詹津祐(花蓮慈院, VS) 陳南詩(花蓮慈院, VS)

廠商 永益科儀*2 永益科儀*2 怡忠3R科技 惠興ENT、Medtronic M4 惠興

2026.9.19 (Saturday)

Clerk training course: Airway approach

Silent prayer and Consensus meeting   (08:00-08:10)
*課程進行方式為分組跑台，每站主題依當日無語良師狀況分配*

*Exercise and spot test of airway approach , themes are assigned based on the physical condition of the silent mentor*

 Setting

雄泰

Break



Group 1 2 3 4 5 6 7 8

Silent Mentor 黃萬春 (male) 馮雪芬 (female) 吳秋水 (male) 廖春貴 (male) 胡月枝 (female) 張義山 (male) 曾英縐 (male) 黃呈璵 (female)
Age (y/o) 93 72 89 89 78 83 90 68

Medical History

or COD

1. Bilateral pneumonia and UTI

2. Aortic dissection s/p stent- graft

placement

3. Hypertension, dementia, CKD, CHF

1. Septic shock with multiple organ

failure

2. Bilateral pneumonia, UTI

3. Systemic lupus erythematosus,

secondary Sjögren's syndrome with

keratoconjunctivitis sicca

1. Cardiopulmonary failure

2. Acute stroke (bilateral cerebellum

infarction)

3. Right ear laceration wound s/p

otoplasty

4. Abdominal aorta aneurysm

5. Hypertension, bilateral pleural

effusion

1. Aspiration pneumonia

2. Acute cholecystitis with gallbladder

stone and CBD dilation s/p PTGBD

3. Right eye cataract s/p surgery

1. Left breast invasive papillary

carcinoma s/p simple mastectomy and

sentinel lymph node biopsy

2. Gastrointestinal hemorrhage

3. AKI on CKD stage IV

4. Cholecystectomy, cervical fusion

1. Urosepsis

2. Heart failure

3. BPH s/p TURP

4. CAD s/p stent*9

5. DM, hypertension, CKD

1. Cardiopulmonary failure

2. CHF, valvular heart disease, MI, CAD

(2VD) s/p stent*2

3. COPD stage III

4. Hypertension, hyperlipidemia, gout,

prostate enlargement

Right breast infiltrating ductal

carcinoma with multiple bone, chin,

supraclavicular LNs metastases s/p

MRM, chemotherapy, endocrine

therapy and palliative radiotherapy

Nursing Staff 余林育亘(門諾醫院) 張雅婷(門諾醫院) 郝倩吟(台北慈院) 吳紫筠(台北慈院) 鍾孟書(台北慈院) 蘇巧娟(花蓮慈院) 柯秀蓉(花蓮慈院) 何正宏(門諾醫院)

Division OB/ GYN NS

08:10

︱
12:00

1. Laparoscopic

exploration

2. Laparoscopic suture &

tie technique

1. Laparoscopic

exploration

2. Laparoscopic suture

& tie technique

1. Laparoscopic

exploration

2. Laparoscopic suture

& tie technique

1. Laparoscopic

exploration

2. Laparoscopic suture

& tie technique

1. Radical hysterectomy

2. Bilateral salpingo-

oophorectomy

3. Bilateral pelvic

lymphadenectomy

4. Paraaortic

lymphadenectomy

5. Omentectomy

Full endoscopic

posterior approach,

in and out

 1.Ultrasound-guided CVC

placement (IJV, SV, FV)

2. Ultrasound-guided Seldinger

method percutaneous tube

thoracostomy/ peritoneocentesis

(Pigtail)

3. Open method tube

thoracostomy (Chest tube)

4. Orotracheal intubation

5. Nasotracheal intubation

6. Cricothyroidotomy

7. Trachostomy

 1.Ultrasound-guided CVC

placement (IJV, SV, FV)

2. Ultrasound-guided Seldinger

method percutaneous tube

thoracostomy/ peritoneocentesis

(Pigtail)

3. Open method tube

thoracostomy (Chest tube)

4. Orotracheal intubation

5. Nasotracheal intubation

6. Cricothyroidotomy

7. Trachostomy

Student
陳亮瑄(花慈, PGY)

吳胤霆(花慈, PGY)

梁愛然(花慈, PGY)

李婕妤(花慈, PGY)

莊明峻(花慈, PGY)

黃樂東(花慈, PGY)

賴亮均(花慈, PGY)

蘇信維(北慈, PGY)
 林雅翠(大林慈院,R4) 鄭仲凱(花蓮慈院,R3)

MED110:

陳怡安、吳品逸

黃雁欣(花慈衛福部代訓)

MED110:

黃士瑜、王崇安

Assistant 蔡怡婕(大林慈院,R3) 王家穎、李勤(花慈PGY) 蔡惟絜(花慈, PGY)

Instructor 林修賢(花蓮慈院,VS) 何冠進(花蓮慈院,VS) 陳律嘉(花蓮慈院,VS) 史鴻瑄(台北慈院,VS) 林俊宏(大林慈院,VS) 何宜蓁(花蓮慈院,VS) 伍欣睿(花蓮慈院,VS) 鄭宇儒(花蓮慈院,R2)

廠商 惠興 惠興 惠興 惠興  惠興、凡圖滋、 C-arm 雄泰、永益科儀 雄泰、永益科儀

12:00-13:00

Division TCVS ENT

13:00

︱
16:30

 1.Ultrasound-guided CVC

placement (IJV, SV, FV)

2. Ultrasound-guided Seldinger

method percutaneous tube

thoracostomy/ peritoneocentesis

(Pigtail)

3. Open method tube thoracostomy

(Chest tube)

4. Orotracheal intubation

5. Nasotracheal intubation

6. Cricothyroidotomy

7. Tracheostomy
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