2025.10.22 (Wednesday)
Group 1 2 3 4 5 6 7 8
Silent Mentor % % #g (male) [# 75 %~ (female) F % % (female) 5% % 1= (female) i & > (male) %% 4 (male) 4L (female) 3 B A4k (female)
Age (y/o) 69 58 60 68 47 65 90 75
1. Urosepsis 1. Acute on chronic heart failure
5 L . . . 1. Adenocarcinoma of RUL lung with lung to lung 2. Left lateral segment liver nodules, splenic .
Medical Histor 2. OIdIcH WI;h Ieft|5|de hemlplegla s/p right metastases s/p immunotherapy and tumor and diffused lymphadenopathy in cervical, | 1. Liver cirrhosis, hepatic failure and hepatorenal 1. Pneumonia 2. UTI :TI:\eI;J’\r;mmZ COPD 1. Bacteremia with septic shock
Y 3c . tr_ont:: ;ranlot;)n:y VP shunt chemotherapy Acute myeloid leukemia mediastinal, retroperitoneal, hepatic hilar and syndrome 2. Diabetes mellitus, multiple system atrophy- 303 7 " e atn tati 2. Right internal carotid artery aneurysm with TAE
or COD - Lommunicating 'y roFep alus s/p VP shun 2. Pneumothorax s/p pig tail insertion bilateral inguinal areas s/p laparoscopic partial 2. Pneumonia with pleural effusion cerebellar type, benign prostatic hyperplasia L3S eno:lsLsﬁp.ll_r;erumen ation 3. Hypertension
. insertion 3. Spleen rupture s/p splenectomy hepatectomy - Left
4. Left proximal humerus fracture s/p ORIF 3. Bilateral thyroid multinodular goiter
Nursing Staff TEE(FEEAR) 25X (FEAR RSE (FEER) B i (i AR T EP (FEAR) HF (FEER a3 (i8R Bkas (FEE4 A
Ao, 1. An introduction to the silent mentor program of Tzu-Chi University (7:30-7:45)
07:30~08:00 2. Opening (7:45-8:00)
Division TSPS simulative surgery workshop
i 1A%k 2. | % 2F & & % 1.° Ag 2.0 Tl o
dd | 1. Implant-based Breast heal |
1.1 Botox toxin and derma ; 1. Tracheal transplantation-
1. Extended Endoscopic filler injection (L) 1. Thread Lifting and Midface Reconstruction (R) Tracheal har:vest 1. Profunda femoral artery
Foreheadlift ) Lift 1. Stepwise release of 2. N_e'fve transfer f?r three-root . . . based perforator flaps
R 1.2 Blepharoplasty (L) K k .. injury of brachial plexus 2. Preservation rhinoplasty 1. Facelift (R) . R
2. MAFT Technique for the 2. Innervated DIEP Flap and | proximal interphalangeal joint . . . dissection (L)
2.1 ALT flap (R) . . . 3. PAP (R) 3. Clavicle shortening 2. Fibular flap (L)
08:00~11:50 Forehead and Temple intercostal nerve anastomosis flexion contracture . . . 2. Neck lymph node and
2.2 PAP flap (R) . i 4. Upper blepharoplasty + 4. Endoscopic neck 3. Transaxillary augmentation . .
3. SCIP flap (L) 3. Fibular osteocutaneous Flap | 2. Surgical approaches to the . R . thoracic duct connection to
2.3 SCIP flap (R) ] . epicanthalplasty+lateral rejuventation mammoplasty (L) . .
4. Double paddle peroneal . (R) temporomandibular joint canthalplasty (R) - L. subclavicular vein (L)
artery flap(L) 2.4 Gastrocnemius flap (R) 4. Toe to hand transfer (L) plasty ) 2.1 Anatomical investigation 3. Pedicled omental flap
2.5 Fibular bone flap (R) ) 5. Lower blepharoplasty with of vocal cord movement )
orbital fat transposition (R)
15318 , ) Mgt (5K )/ B8R/ % LEIF /B2 k/E ~ &/ .y , ) s
I L LAE 34 G/EE5 1T (R E)% S 5% R FR/GE RN Y T LT, FEHIR L FIE G
Operator B A/EBH 28113 [Hed S/ m4p/ $k1 1 /Kiibra Bi/Cesare Foggetti B/ MEFE[T O/ ¥ ieik/thE1 * R B[RS Grace Marchi/Ludovica Vita
2 KM E poE m Sahin Atakan BAYIR 2.2/ G /8 w0 "
X ) S WS Y S WA V-3 =)
Observer T, 1.FZB/FB2PYI ER o !
FLR/ET 5 bl L e/ R/ B
1Lz AR AIEIS%/
1uE/LFR Lpgkd /380 3B/ B L < o 2 . HEE (2 4 R)/
Instructor ' : o R i=/3E % & e BN MRS B ENFE E$ EEE N 1 .
4 % 254 ) FRA -/ 3 % H3 R/E G B/ Pl% g 31 # [ Ax ey
2. LB
%+ LATk 2. F§ 3.7 % 27 Rk & 4 1.° AP 205 Pk o4
1.3 TRAM flap 3. Vascularized Composite 1. Tracheal transplantation
1.4 DIEP flap 5. Lefort I-1ll fracture ORIF & Allotransplantation (Upper ded lift (R)+ ’ P 1. Profunda femoral artery
1. Osteocutaneous SCIP flap (R) i BSSO/ Osseous Genioplast 6. Extended SMAS Facelift (R) Tracheal harvest
: >, Latissi Dorsi R'b(Rp) , 2.6 Face"f; (IR) 6 vicular | : J limb) Endoscopic Forehead Lift (R) 2. Preservation rhinoplasty 4. Upper and lower based perforator flaps
- Latissimus Dorsi-Ri -7 Upper and lower - Supraclavicuiar fymph nodes 4. Medial sural artery 7. Combined SCIP and DIEP flap ) . . blepharoplasty (R) dissection (L)
Osteomyocutaneous Free Flap blepharoplasty (R) transfer(R) R ; 3. Clavicle shortening
13:00~16:30 . . . perforator flap in breast reconstruction (R) . 5. ALT (L) 2. Neck lymph node and
(R) 2.8 Parotidectomy (R) 7. Medial femoral epicondylar . . . .. . 4. Endoscopic neck . . .
. . . 5. Maxillomandibular 8. Endoscopic Latissimus Dorsi . . 6. Supraclavicular Flap (L) thoracic duct connection to
3. Eyelid reconstruction flap (R) 3.1 Radial forearm flap (L) flap (L) Flao (R rejuventation . .
4. Cheek advancement flap (R) 3.2 Lateral arm flap (L) 8. Lateral thigh flap anatomy and advancement ap (R) i 7.5CIP (L) subclavicular vein (L)
: i g P Y 6. Zygoma and mandibular 9. Radial forearm flap (R) 2.2 Anatomical survey of 3. Pedicled omental fla
33 Tendon Z.-Lengthenlng chimeric flap design (R) - Cve . inferior alveolar nerve (L) ) P
Technique (L) angle reduction
16:30~17:00 RAFD(2WSLHAR)
1.1 %R M (£&)/%R2 /3 MR/
Operator PERM /R /5 Poa/ 2.4k W H/ERE/EL T/ TG /EES/REL/ ) Nk SRl b RN 2 g SR LT R/FREk/E & N Nyl Bk FH A% 4 ¥/ % % 47/Grace
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34F A B (7 %) Fief 254 R "
08:00~17:00
R
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Medical History or

frontal craniotomy

lung metastases s/p immunotherapy and

2. Left lateral segment liver nodules, splenic tumor

2025.10.23 (Thursday)
Group 1 2 3 4 5 6 7 8
Silent Mentor % < 25 (male) fit 75 % (female) E % % (female) % 4 i (female) i % > (male) %% 4 (male) 12 48 P (female) B f4E (female)
Age (y/o) 69 58 60 68 47 65 90 75
1. Urosepsis . . 1. Acute on chronic heart failure
2. Old ICH with left side hemiplegia s/p right 1. Adenocarcinoma of RUL lung with lung to

N g ) . ) . - 1. Pneumonia 1. Pneumonia 1. Bacteremia with septic shock
and diffused lymphadenopathy in cervical, L. Liver cirrhosis, hepatic failure and 2. Diabetes mellitus, multiple system 2. UTI, HTN, DM, and COPD 2. Right internal carotid artery aneurysm with
L chemotherapy Acute myeloid leukemia mediastinal, retroperitoneal, hepatic hilar and hepatorenal syndrome ) ! ple sy ) Y ) N8 v v
CcoD 3. Communicating hydrocephalus s/p VP I . B - ) ) . . atrophy- cerebellar type, benign prostatic 3. C3-7 stenosis s/p instrumentation TAE
. . 2. Pneumothorax s/p pig tail insertion bilateral inguinal areas s/p laparoscopic partial 2. Pneumonia with pleural effusion . .
shunt insertion hepatectom: hyperplasia 4. Left THR 3. Hypertension
. 3. Spleen rupture s/p splenectomy epatectomy
4. Left proximal humerus fracture s/p ORIF 3. Bilateral thyroid multinodular goiter
Nursing Staff T EE(EEER 15X (FEAR) F4E(FEER MR (EAR) FwEE (FFEA R Fe (FEEM AR (FEER A (PEFR)
07:30~08:00 1. An introduction to the silent mentor program of Tzu-Chi University (7:30-7:45)
' ' 2. Opening (7:45-8:00)
Division TSPS-TSRM simulative surgery workshop
% 1 19? R2#%3.MF 4.1k1 2 TSRM /3 ¥ HE =5 B % 5% A&
1.1 ALT flap (L)
1.2 PMT flap (L) .
1.3 SCIP flap (L) 1. Superficial paratidectomy (L) 1. Subglandular, Subfascial and
o 1.4 Gracillis muscle flap (L) 2. Upper blepharoplasty with 1. Extraoral approach to -Subp.ectoral Endoscopic
1. Suprafascial first dorsal 1.5 Medial sural flap (L) levator M. advancement (L) X X 1. Lefort | osteotomy & BSSO & Dissection + IMA Harvest (R)
1.6 Fibular bone flap (L) mandibular condylar and facial . R .
metatarsal artery perforator -0 F1b P 1. Scapula flap 3. DIEP flap (L) Genioplasty 2. Deep Plane Facelift, Necklift
2.1 Transaxillary endoscopic breast L 1. Subcutaneous temporal MORE nerve study (R) eis L
08:00~11:50 propeller flap (L) augmentation (L) 2. Superior gluteal artery lift 4. ALT flap (L) 2. The radial forearm flap (L) 2. Deep face lifting (L) and Platysma Plication + Anatomy
2. Brachial plexus dissection (L) 2.2 IMAP (L) perforator (SGAP) flap 5. Brachial plexus exploration and '3 Gracilis muscle fla (pR) 3. Breast reconstruction with of TMJ (R)
3. Toe to thumb transfer (L) 2.3 PMMC flap (L) nerve diessction of upper limb (L) 4 L tor ad pt R DIEA flap (R) 3. DIEP and SCIP Flap (L)
3.1 Radial forearm flap (R) 6. Fibula flap (L) - Levator advancement () 4. Anterior Interosseous Nerve
3.2 Hand and forearm anatomy (R)
3.3 Intercostal artery perforator flap (R) Transfer to Ulnar Nerve (L)
4. Endoscope-Assisted Forehead Lift
LA /% 7 , , " Fas/#eg/v 3/
L2 e, . . . \ L G/Em Fan /38 AR/ AL /R L/ LRI AT 3T : P
operator | RAL/IR I/ R 2.2 B/thip /1) € ATt e S Sopiab B b ity B/ A heERRN R
2 ¥ ¥ 3.3 K@/ Epow [ 3 % /Kiibra Bi/C Foggetti ) . = = - L ' BH/PEFE/RER
REE/HRT S FRG[EE [T ¥ +k# % /Kiibra Bi/Cesare Foggetti sahin Atakan BAYIR 0356/ 2 5 EE S 3 e RN/ rﬂﬁ/a E R/
4.4k & YK
253X /B EB /R
Observer 3. % [P R 2/
@#34
LB 247 T/ 7 = IRG/HRRE/S R/ RO [ B[RS
Instruct % b 7 A= L8 % i * B 7] 58 ¢ - AR -mAE(RE
nstructor B &/ A7 3B @ 44k A FRA A M (£%) SAG/T e Fle L/ B A% £+ 4% 7 mEf - -mada (L)
EIES 2. %% 3. A% TSRM /3 ¥ £ =8 BE -84 3£
1. Anatomical dissection study of the
neck region- superficial fat, platysma
muscle, deep fat pad, and marginal
mandibular branch of facial nerve (R)
2. Nasal anatomy dissection and
. 7. Rhinoplasty (L) osteotomy
b towerbephphsy | LSOt
4, Thoracodorsal artery ’ p P 4. Cisterna Magna Tracer . . (transconjuntival) (L) v 4. Free Fibular flap (R) tumf'" flap and forehead flap for
2.6 RibXCar (L) C . 2. Face Transplantation with o nerve study (R) patients of contracted nasal tip
13:00~16:30 perforator flap (L) . Injection and Deep Cervical X 9. Gracilis muscle flap and . 5. TRAM flap (R) .
5. Facial lift (L) 3.4 Superior gluteal artery Lympbh Node Visualization Whole-Eye Transplantation Profunda arterv perforators fla 2. The radial forearm flap (L) 6. FDMA (R) deformity
: perforator flap (R) ymp . . yPp p 3. Gracilis muscle flap (R) . 4. TMJ reconstruction with alloplastic
3.5 Scapular/para scapular flap Dissection ) 4. Levator advancement (R) prosthesis
’ R) 10. Radial forearm flap (L) : 5. SCIP flap (R)
6. Suicide attempt with wrist cutting
laceration: Reconstruction of soft
tissue at volar and dorsal wrist
7. Anatomic dissection at finger, study
for flexor tendons and pulley system
16:30~17:00 BEEB(2WERLE)
) e 2.7 ¥ B/§%0 3 . . CBIERERRIFRIE/ | SR/ ARG /F L)/ § 50 /AE 2/ R/
A R AL/BG SLnERTe Fha/E ey |TOBEBERRRREY SET/AR /R LS ¥ SRR . ] e
Operator B eE Y T 3.5 /3 RAE/PLE/ 4 18 /Kiibra Bi/Cesare Foggetti TR/ mEB/RT O/ i AR VACE TEWA X 3. T EF RNk L28/ Bl ACH/E0 S 4 4 ?" &Iﬁ/ﬁﬁv 1A & it
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5 . e
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Agenda of 2025 TSPS-TSRM simulative surgery

workshop

- . PpHE 12025#% 10" 22 p (&# =) 07:35~17:00
-, B EL OB ?fi&%‘"g%?r‘ "

I

&
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e h - X FlRT A AR 7:30 ;'.fcﬁ:ﬁg g9 g3 7:35707:50 & {7 o

Time Tutor ‘ Curriculum Instructor
07:20~ 3F 3
07:30~07:45 | 4R F F ¥ < 1 ¥R EL T
07:45~08:00 | ¥ ¢ Opening WA EE L
Thi
(FEFE )
1. Extended Endoscopic Foreheadlift 3%
Tutor 1 2.  MAFT Technique for the Forehead and Temple (£ ' )
3. SCIP flap(left) =
4. Double paddle peroneal artery flap 1A
(4 2 g7
)
Frk
1. Botox toxin and dermal filler injection (L)
2. Blepharrhoplasty (L)
A% iR % (#%)
1. ~ Anterior lateral thigh flap, ALT flap) (R) FRo R (RTR)
Tutor 2 Cor (B
2. Profunda artery perforator flap (R) e w(A3R)
3. Superficial circumflex iliac artery perforator flap, ) R (E]i )
SCIP flap (R)
08:00~11:50 4. Gastrocnemius flap (R)
5. Fibular bone flap (R)
1. Thread Lifting and Midface Lift
2. Innervated Deep Inferior Epigastric Perforator %
Tutor 3 (DIEP) Flap and intercostal nerve anastomosis FOHE =
Fibular osteocutaneous Flap(R) 323 %
3. Toeto hand transfer(L)
1. Stepwise release of proximal interphalangeal o £
Tutor 4 joint flexion contracture W@
2. Surgical approaches to the temporomandibular i 4 :'”‘
joint R o
x4 *
1. Implant-based Breast Reconstruction(R) EiEaRAs
Tutor 5 | 2. Nerve transfer for three-root injury of brachial R
plexus LS
3. PAP(R) LR




4. Upper blepharoplasty+ epicanthalplasty+lateral
canthalplasty(R)

5. Lower blepharoplasty with orbital fat
transposition(R)

Y RN

1. Tracheal transplantation-Tracheal harvest R F
2. Preservation rhinoplasty 2 gk
3. Clavicle shortening FE A
Tutor 6 4. Endoscopic neck rejuventation Z»;tf fgf
£ 1
FEEn
1. Anatomical investigation of vocal cord :ﬁ‘-‘?? e
movement i A 4
2. Anatomical survey of inferior alveolar nerve
1. Facelift(R) M x
Tutor 7 | 2. Fibular flap(L) B =S
3. Transxillary augmentation mammoplasty(L) PR 2
1. Profunda femoral artery based perforator flaps ﬂi%ﬁ B
dissection (0 ZHALR)
Tutor 8 | 2.  Neck lymph node and thoracic duct connection A
to subclavicular vein " 4 -
3. Pedicled omental flap (=4 FH)
12:00~13:00 Lunch
1. Osteocutaneous SCIP flap
2. Latissimus Dorsi-Rib Osteomyocutaneous Free ¥ 2
Tutor 1 Flap -
3. Eyelid reconstruction flaps ‘
4. Cheek advancement flap
PR
1: Radial forearm flap (L)
2: Lateral arm flap (L)
3: Tendon Z-Lengthening Technique (L)
kS R L
1.  Facelift (R) T R(FTE)
13:00~16:30 Tutor 2 | 2. Upper and lower blepharoplasty (R) z’;i?? = (#73k)
3. Parotidectomy (R) TRCH (B?]%} ).
#7sk B (mgf)
1. Transverse Rectus Abdominis Myocutaneous
Flap, TRAM
2. Deepinferior epigastric artery perforator flap,
DIEP
1. Lefort I-lll fracture ORIF & BSSO/ Osseous
Genioplasty 3 g
Tators | pradavr vt ot
- 14 %

4. Lateral Thigh flap anatomy and chimeric flap
design (R)




1. Vascularized Composite Allotransplantation Hr E£R
(Upper limb) o
Tutor4 | 2.  Medial sural artery perforator flap e
3. Maxillomandibular advancement fiz Ié'}l
4. Zygoma and mandibular angle reduction PREIAR
1. Extended SMAS Facelift®+ Endoscopic Forehead P
Lift (R) E EaRad
Tutor5 | 2. Combined SCIP and DIEP flap in breast &
reconstruction(R) %+ B
3. Latissimus Dorsi (LD) Flap (R) z :}‘;;Ta
4. Radial forearm flap (R)
© FHE R
1. Tracheal transplantation-Tracheal harvest TR
2. Preservation rhinoplasty w4 A
3. Clavicle shortening Eygrp
Tutor 6 | 4. Endoscopic neck rejuventation o 0 13
113 ¢fn’::omic investigati ﬁ‘—‘i—‘? .
. gation of vocal cord movement o
2. Anatomical survey of inferior alveolar nerve e
1. Upperand lower blepharoplasty (R) U5
Tutor 7 2. AlTflap (If) 3 X3
3. Supraclavicular Flap (L) i
4. SCIP (L) B
1. Profunda femoral artery based perforator flaps ﬂ;%g B
dissection (& 2 HAR)
Tutor 8 | 2.  Neck lymph node and thoracic duct connection
to subclavicular vein ALY
3. Pedicled omental flap (¢ * FK)

16:30-17:00
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Agenda of 2025 TSPS-TSRM simulative surgery

workshop

- . PpHE 12025#% 10" 23 p (& #w ) 07:30~17:00
-, B EL OB ?fi&%‘"g%?r‘ "
Z.OEPEE O BACFHRFE Y o CHFVPFRE MK PEEFY

&
e h - X FlERT A AER 7:30 ;'.fcﬁ:ﬁg g9 g3 7:35707:50 & {7 o
Time Tutor ‘ Curriculum | Instructor
07:20~ 3F 3
07:30~07:45 | HAt FF @~ 4 BREL
. T =4
07:45~08:00 | 5§ ¢ Opening B £
13
1. Suprafascial first dorsal metatarsal artery 4%
Tutor 1 perforator prope.IIerfI:?\p £
2. Brachial plexus dissection o
3. Toe to thumb transfer ez
2
1. Endoscope-Assisted Forehead Lift
v
1. ALTflap (L)
2. PMTflap (L) A A
4.  Gracillis muscle flap (L) # FL 3 #4)
5. Medial sural flap (L) -
Tutor 2 E;%%Flbular bone flap (L) A B (¢ R
7 — B ee d-
. . . T R (F )
1. Transaxillary endoscopic breast augmentation (L) T R (7)
0~ 1 - 2. IMAP (L) G
08:00™~11:50 Bt &(F3)
3. PMMC flap (L) e ff
My
1. Radial forearm flap (R)
2.  Hand and forearm anatomy (R)
3. Intercostal artery perforator flap (R)
1. Scapulaflap % ?
Tutor3 15 sGAp flap $u4 (=
: EAHER
Tutor 4 | Subcutaneous temporal MORE lift Hi 4,
= 37?.\. = 3,%,_
1. Superficial paratidectomy (L) AR
Tutor 5 2.  Upper blepharoplasty with levator M. * B
advancement (L) R AREAL
3. DIEP flap (L) E
4. ALT flap (L) LS 2




5. Brachial plexus exploration and nerve diessction
of upper limb (L)
6. Fibula flap (L)

Extraoral approach to mandibular condylar and facial

Tutor 6 | nerve study, The radial forearm flap, Gracilis muscle ¥ Q s
flap, Levator Advancement j;,ﬁi L,ﬁ,
BIEEER
| B FR
1. Lefort | osteotomy & BSSO & Genioplasty (L) o
e F Gk
Tutor 7 | 2. Deep face lifting (L) e
3. Breast reconstruction with DIEA flap (R) )
H4F
1. Subglandular, Subfascial and Subpectoral
Endoscopic Dissection + IMA Harvest (R)
2. Deep Plane Facelift, Necklift and Platysma ARER
Tutor 8 Plication + Anatomy of TMJ (L) M %
3. DIEP and SCIP Flap MR e
4. Anterior Interosseous Nerve Transfer to Ulnar
Nerve (L)
12:00~13:00 Lunch
+ ¥
Tutor 1 1. Thore?codorsal artery perforator flap s
2. Facelift L
HAw
%
1. Trapezius flap (L)
2. Scapular flap (L) T35 AT(R76)
Tutor 2 | 3. RibXCar (L) % 75 (Frk)
A% B4 (A %)
1. Superior gluteal artery perforator flap (R)
2. Scapular/para scapular flap (R)
j}‘K%’E = %5 F’lFF
1. SCIP flap with LN transfer (% ¥)
Tutor 3 | 2.  Cisterna Magna Tracer Injection and Deep g
Cervical Lymph Node Visualization Dissection Bo= %Fg Fr
13:00~16:30 (ke % &)
o . e & A
Tutor 4 | Face Transplantation with Whole-Eye Transplantation § =48
=g A =R N
1. Rhinoplasty (L) R
Tutor 5 2. Lower blepharoplasty (transconjuntival) (L) * B
3.  Gracilis muscle flap and Profunda artery T 1gpE
perforators flap (L) o=t
4. Radial forearm flap (L) LS 2
1. Extraoral approach to mandibular condylar and
facial nerve study BAERER
Tutor 6 | 2. The radial forearm flap Fl~ &
3.  Gracilis muscle flap A S
4. Levator Advancement
Tutor 7 | 1. Free Fibular flap (R) 5 ¥




TRAM flap (R)

5

wrist
Anatomic dissection at finger, study for flexor
tendons and pulley system

FDMA (R) B 4l
$4 T
Anatomical dissection study of the neck region-
superficial fat, platysma muscle, deep fat pad,
and marginal mandibular branch of facial nerve
Nasal anatomy dissection and osteotomy i
Reconstructive rhinoplasty with turn-in flap and O i
forehead flap for patients of contracted nasal tip NN
Tutor 8 deformity ( fﬁ:‘“{?
utor TMJ reconstruction with alloplastic prosthesis FEER)
SCIP flap e w
Suicide attempt with wrist cutting laceration: ik
Reconstruction of soft tissue at volar and dorsal (£&ER)

16:30-17:00
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